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Quote: "Play like you're in first. Train like you're in second.”

Welcome to another
season of high school
basketball in Maine.
The Maine Association
of Basketball Coaches
exists to promote high
school basketball and
support coaches and
players throughout our
great state. This year
promises to be another
great year to add to the
tradition of Maine
basketball.

Communication
The MABC
communicates with its
members in a variety of
ways. However, the
primary form of
communication is
email. It is important to
get your emai address
to George Conant, our
executive secretary, to
ensure you are
receiving information

Stephon Curry

Jamair Rose & Madelyn Deprey
Mr. & Miss Basketball 2025

that is important to coaches.
You can email George at
mabc.executivedirector@gm
ail.com. Contact information
for all members of the
MABC’s executive board can
be found on our website:
mabcl.org. You will also find
lots of other useful
information there as well. We
encourage you to visit the
website.

NHSBCA : be aware that all
MABC members are also
members of the National
High School Coaches
Association. Please visit its
website (nhsbca.org) to learn
about the organization and
to find resources for
coaches.

The MABC is only as strong
as its membership. Please
consider looking for
opportunities to get
involved. We have
representation on the MPA
Basketball Committee and
MPA Basketball Commission
If you have any issues or
oppinons that you would like
to see addressed you can
reach out to our
represenative on those
committees. If you have a
personal strength or a
resource contact that you
think would be a valuable
assess to our association
please let us know. We are
always on the lookout for
new talent and people who
wish to have a greater role in
protecting our great game.
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MABC Mentoring Program

With Experience Comes Wisdom

The MABC coach mentoring program is
designed to bring coaches together to share
ideas, build relationships, and learn from
experiences of veteran coaches. The
program provides a structure to assist with
newer coaches’ development and retention
in our profession. We all could use a little
mentoring along the way. Just haveing
someone to talk to and share ideas with can
be a powerful tool for success. We have
some very distinguished coaches (some
retired, some still coaching) who would love
to have the opportunity to work with the
young coaches in our profession. Please
don’t hesitate to reach out if you have any
interest in the program and would like to be
paired with a mentor. Learn more by visiting
our website (mabcl.org) and clicking on the
“Mentoring” tab at the top of the page.

“While | made my living as a coach, | have lived my life to be a
mentor-and to be mentored!-constantly.Everything in the world has
been passed down. Every piece of knowledge is something that has
been shared by someone else. If you understand it as | do, mentoring
becomes your true legacy. It is the greatest inheritance you can give
to others. It is why you get up every day-to teach and be taught.”

“A good coach can change a game. A great coach can
change a life.” - John Wooden
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SAVE THE DATE

Wednesday, November 12" at
6:30pm
Zoom Link to be sent at a later date

MABC Fall Business Meeting
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MABC Executive Board

Sam Smith

President
Dexter

Executive
Secretary

South Vice
President
Lake Region
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Secretary
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Kevin Millington
South Portland

Peter Murray
Dexter

MPA Basketball

Commission

MAINE BASKETBALL COMMISSION
The Maine Basketball Commission was founded
in 1955. It is sponsored by the Maine Principals
Association (MPA). The primary function of the
“Commission” is to coordinate and
communicate with Maine’s IAABO leaders and
officials; provide for communication with MPA
schools, athletic administrators, coaches; to
conduct a required attendance pre-season rules
clinic & points of concern/emphasis for officials
and coaches; to oversee the selection,
assignment and supervision of MPA State
Basketball Tournament officials and officiating.
The Maine Basketball Commission is
represented by the Maine Basketball
Commissioner. The Maine Basketball
Commission conducts two (2) meetings (April &
October) annually.

The Commission membership consists of
representatives from the following

organizations:

) Maine’s International Association of
Approved Basketball Officials (IAABO) - 5
Representatives (Ed Baehr for our Board)

o Maine Principals’ Association (MPA) - 3

Representatives
o Maine State Superintendents Association
(MSSA) -2 Representatives
o Maine Interscholastic Athletic
Administrators Association (MIAAA) -1
Representative
o Maine Association of Basketball Coaches
(MABC) - 2 Representatives
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MPA Basketball
Committee

The Maine Principals Association (MPA)
Basketball Committee is a group within the MPA
responsible for reclassifying high school
basketball teams into different classes based on
enrollment, typically every two years. This
committee proposes and refines classifications,
such as the five-class system and the creation of
a new Class S for the smallest schools, to
promote fair competition across the state's
member schools.

Key Functions of the MPA Basketball Committee
J Reclassification:
o The primary role of the committee is to
determine and propose new class structures
for high school basketball based on school
enrollment.

o Proposal Development:
They draft proposals for changes to the class
system, considering factors like school size,

TraViS Magn usson enrollment numbers, and potential impacts
M k on competition.
aranacoo

Collaboration with Classification Committee:
The Basketball Committee's proposals are
then reviewed by the MPA's broader
Classification Committee, which can also
have input before final approval.

o Promoting Fair Competition:

The committee's aim is to ensure a balanced
competitive environment by adjusting class
sizes and divisions to help prevent large
enrollment disparities within a single class.
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Goaching Resources

Here are some coaching resources you
may find of interest.

"Your greatest asset should be your work
ethic." - Kevin Garnett




Understanding the 8 types of team cultures
by Jeff Janssen

While every culture is unique and different, we can generally categorize a program’s culture
into eight various kinds.

These eight cultures are largely defined by how much the leaders and team members of the

culture value productivity in terms of achieving results and how much they value people and
relationships. As you read through the descriptions of each of the eight cultures, think about
which one best describes your team’s current culture.

1. Corrosive culture

A corrosive culture is highly toxic and is characterized by a lot of conflict, negativity, frustration,
cliques, gossiping, distrust and selfishness. It's not one that’s fun to be around, and the turmaoil
and tension off the field or court almost surely affects the team during competition.

From a relationship standpoint, the team is riddled with cliques that divide, distract and destroy

the team. Rather than battling your opponents, your athletes spend more time battling each
other and the coaching staff because there is little trust. No one is on the same page working
toward the same goal.

From a results standpoint, people become apathetic or even resistant toward the team’s stated

goals because they lose respect for their coaches or teammates. In corrosive cultures, there is
a lot of selfishness. In such a negative and dysfunctional environment, team members
basically are forced to look out for themselves because they don'’t trust their teammates and
coaches.

As the name suggests, corrosive cultures eat away at people’s attitudes, commitment and

chemistry much like a caustic acid. Ultimately, people just seek to endure and survive in this
dysfunctional culture — or escape it whenever possible

2. Country Club culture

The country club culture is one of entitlement, appearances and leisure. The priority in this
culture is clearly to look good and to have a good time rather than win championships. It's a
superficial and soft culture where little accountability is expected from its members, so people
are allowed to coast. Playing time and leadership positions are often not based on merit but
instead on politics, popularity and payoffs.

The currency in a country club culture is much more about style than substance. Status in a

country club culture is accrued primarily by the kind of gear people wear. Results are clearly
secondary and relationships are superficial at best.

3. Congenial culture

A congenial culture is one where the focus is primarily on getting along and preserving
harmonious relationships. The group becomes more of a support group and social club rather
than a high-performance team focused on achieving winning results. It's almost as if the team
wants everyone to play, everyone to start and everyone to travel so that someone’s feelings
aren’t hurt.



While most people get along, a congenial culture’s major concern is that it can be too nice and
not focused enough on results. Members are very kind to each other, but they are typically not
honest and candid because they worry the truth might hurt feelings or strain relationships. A
congenial culture fits well for a fraternity or sorority, but not as well for a competitive sports team
that wants to win.

4. Comfortable culture

A comfortable culture is one where results and relationships are of moderate importance. The
team sets reasonable standards and is interested in doing well, but not if it pushes it out of its
comfort zone. Players will train to a certain level, but once it gets tough or uncomfortable they
tend to back off and not push through the natural hard work and fatigue of training.

Similarly with relationships, the team generally gets along, but there are few deep, enduring

relationships and there is not a collective sense of mission between the teammates.
Comfortable cultures usually produce mediocre results, and teammates and coaches who end
up being acquaintances rather than close friends and mentors when it’s all said and done.

5. Competitive culture

In competitive cultures, there is a strong focus on results and moderate to minimal focus on
relationships. The competitiveness is demonstrated both externally with opponents and
internally with teammates. Team members spend a lot of time competing with each other for
limited playing time, coaches’ attention and leadership roles.

While competition is necessary and can spur on great achievement, if taken overboard, the

competitiveness can also inhibit or destroy relationships within the team itself. You do want a
highly competitive team, but you also want them to bond, collaborate and positively push each
other.

6. Cut-throat culture

In a cut-throat culture, results reign supreme. Talent and performance are the sole criteria of
success in this merciless and unforgiving culture, whereas character and people skills are
often neglected. Winning is all that matters. If you can get the job done, we’ll overlook your
selfishness, extreme character flaws, off field antics, and acerbic attitude. The ends justify the
means. If you can’t produce due to ineptitude or injury, you are quickly cast aside or totally cut
off from the program.

Relationships are not really valued because they are seen as irrelevant and sometimes even a

hindrance to achieving results. Because of the business nature of professional sports where
millions of dollars are at stake, some professional teams and even some big-time college
programs are prone to developing a cut-throat culture.

7. Constructive culture

A constructive culture has a solid focus on results and a satisfying focus on relationships.
Team members are committed to being successful and usually willing to put in the hard work
necessary to achieve at the higher levels.

From a relationship standpoint, teammates strive to get along and develop a solid bond with

each other. Although the constructive culture is positive, productive and often successful on
and off the playing fields, it falls short of the highly intense levels of commitment, chemistry
and accountability you see in a championship culture.
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8. Championship culture

A championship culture places a premium on results and relationships. From a results
standpoint, championship cultures have a strong sense of mission and purpose. They know
exactly what they want to achieve and have a burning desire to achieve it. These teams are fully
designed and aligned to achieve their goals and are focused on success like a laser beam. They
have very high standards for the team members and provide them with candid and frequent
feedback on how they are doing. And, they’re galvanized for greatness.

In addition to results, championship cultures highly value relationships. Team members treat

each other with respect and value the contributions people make to the team, whether large or

small. Teammates take pride in their roles because they realize their value to the team and feel
appreciated for playing them. Leaders are intentional about building strong relationships within

the team to help people feel respected and perform to their potential.

Because they feel appreciated and cared for, team members selflessly subvert their individual

goals if they know it will benefit the entire team. They take pride in being a part of something
that is so much bigger than themselves. They also tend to enjoy each other's company and
forge a strong bond that often lasts a lifetime.

After learning about the eight types of team cultures, consider which one best describes the
current status of your team and what you can do to improve it.
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One of the premier team camps in Maine.
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Forward by Don Showalter, 10X USA Basketball Gold Medalist Coach

A ONE YEAR GUIDE

To Becoming a Basketball CEO
By Marty Plum
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IMPORTANCE OF BUILDING RESILIENCE

Ascoaches, we realize that our players and teams need toughness. This includes stick-to-it-
tiveness and resilience. The ability to handle adversity — to bounce back from defeat — to get
back up when knocked down. Part of the problem with our players today is that they have been
robbed of their resiliency, their struggles have been stolen by well-meaning parents and other
adults.

“Over the last few decades there has been a significant shift in how adults respond to
children when they struggle. Have you ever observed a parent react to their child’s
challenges or disappointments with a sense of embarrassment or guilt, as if they have just
failed their child? The response is often to then rescue the child from the experience in the
name of helping them. Unfortunately, it’s not just parents who rescue. Even schools have
fallen into the trap of shielding children from challenges or mistakes, out of fear of being

perceived as uncaring or callous. But what might a child belearning whenadults protect children from

difficulties, in thename of helping them?”
-- Chip DelLorenzo

So the question facing us, as coaches, is HOW do we build resilience in our players?

Bouncing back is a learned skill. Thus, like most other skills, one learns it best by doing it. You
have to fail to learn how to overcome failure. You have to get knocked down to learn how to
get back up. You have to struggle in order to learn to persevere and fight through tough times.
Failing and struggling shouldn’t be dirty words. We all make mistakes; we all fail. Mistakes are
an opportunity to learn and grow; and experiencing and overcoming failure are critical
components to developing resilience, empathy, wisdom, problem-solving skills, creativity, and
a sense of capability. If players aren’t given the dignity and respect to struggle and fail, then we
steal from them the opportunity to feel victorious when they succeed. Too often, adults jump in
and rescue children from the pain and discomfort of their actions. When we steal the struggle,
we also steal the victory. Just because we allow children to experience the discomfort and
disappointment of their mistakes does not mean that we withhold our support. That would be
cruel. Players need to feel supported when they make mistakes. Coaches can provide warmth,
understanding, and empathy when failure occurs & point out how we can learn from it.

As coaches, we need to be intentional in establishing drills and activities in practice where we

know players will fail and lose. But we must make practice a “safe zone” where failing,
struggling and losing is allowed (as long as great effort is given) in order for players to improve
and grow. We learn much more and are much more focused on improvement after we fail or
lose. Success and winning tends to cover up mistakes. If your players are executing every drill
and every activity in practice without errors, then you’re doing the wrong drills, or you’re not
pushing your players outside their comfort zone. No championship banners were ever hung by
teams who spent the season being comfortable. We have to teach our players to see
challenges & struggles as opportunities, not as threats that are to be feared.

| encourage you to share this video with your parents and players during your pre-season

parent meeting so they will better understand why players NEED to experience adversity in

order to grow
https://drive.google.com/file/d/1Xb-ynnaQLiPs4dgFMGN1E_qgaWkciOkoQ/view?usp=sharing
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Being a Great Teammate

Page for Coach to use to ask the questions
1. What is your definition of being a good teammate?
2. List 3 specific characteristics of a great teammate
3. Who do you think is the best teammate on this team? (not best player, not best
scorer)
Explain why he is the best teammate -
4. Which player on our team do you think does the most to make other players
better? (again, not best player, not best scorer, not who works hardest to make
himself better)
5. Which 2 players on our team do you least enjoy playing with-
Explain why for each player
6. Explain 2 things that you have done in the past 2 weeks of practice that made
any of your teammates better. (not that made you better, but made others better)
7. 8. Explain 2 sacrifices that you personally would be willing to make, going
forward,
if those would make our team better.

Last question- turn over to back of the page, | want you to have as much space as
you need to give me your honest feedback. | want each of you to be coachable for
us to get better, and at the same time | want to do the best job | can coaching you.
What do | need to do differently, as your coach, to help us be the BEST team we
can be? Again, asking you to put the needs of the team ahead of your own — what
can | do to make our TEAM better?After you’ve given players the quiz and collected
their papers (you can either have players write their names at top or leave
anonymous), here are some concepts of being a great teammate that you may want
to cover. (you can ask players to volunteer and give you their characteristics of a
great teammate, or if you don’t think they have any clue, just give them some of
these below)
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Not every player has been blessed with great talent, but every player, regardless of ability can be a
great teammate- whether you play 32 mins a game or never get off the bench.
Here are 12 qualities of a great teammate:

1. 1s UNSELFISH. Puts the team first. You do what it takes to help the team be successful.
Great teammates find a way to put the success of the team above their own personal success.
2. RELENTLESS effort. Doesn’t cut corners, take shortcuts or tolerate them from
teammates. Wants to improve every day & puts in extra work. Does more than is required.

3. Holds himself & his teammates ACCOUNTABLE. He upholds the team’s
4. standards & demands teammates do as well. If a teammate is not fulfilling their duty to the
team, he’s not afraid to confront them and get them back on track.

Takes RESPONSIBILTY. He doesn’t blame anyone else. He is realizes WE all suffer
when any one of us makes a mistake. If you’re looking for an excuse, you’ll always find one.

5. Doesn’t GIVE UP or GIVE IN. He is mentally tough & does not get discouraged when
situations are tough. He understands that setbacks or losses are opportunities to grow and
improve. He keeps a positive attitude & does not allow his teammates to give up or quit giving
their best effort. He does not whine and complain, nor does he tolerate it from others.

6. s HONEST. All great teams are built on trust. Teammates & coaches must know that you
7. will speak truth even when its not easy. He tells teammates what they NEED to hear not what
they WANT to hear.

Has RESPECT. He respects his coaches, teammates as well as officials and opponents.

8. He doesn’t talk bad about teammates or coaches outside the team environment. He defends
his teammates & coaches against outside criticism.

Is DEPENDABLE. He doesn’t let his teammates down. He’s where he’s supposed to be,

9. on time and helps make sure his teammates are on time. Is there to help when help is needed.
Is HUMBLE. He understands it’s a team game. He willingly gives praise to his teammates
and coaches for any personal success. He would rather have wins than personal records.
Acknowledges the efforts of every member of the team, regardless of their talent level.

10. Doesn’t EMBARRASS the program. He understands that his behavior and actions
reflect on the entire team, both on and off the court. He strives to conduct himself in such a

way that would constantly make parents, coaches, & teammates proud.11. Is not DIVISIVE. He doesn’t do

anything to divide or destroy the team. Strives to build
personal relationships with all his teammates. He is coachable and wants coaches and
teammates to correct mistakes and wants to be pushed to be his absolute best.

12.Is a LEADER. You don’t have to be the best player on your team to be a leader. You don’t
even need to be a vocal leader. Every player can lead by their actions. Challenge your

teammates during every drill. Don’t give less than your best effort or “take it easy” on your
teammates. Bring energy to every practice and every game. Find a way to contribute

something to the team that nobody else does.
“Don’t strive to be the best player ON your team; strive to be the best player FOR your team.”
“If the most talented player on your team is the hardest worker and also the best teammate, you
have a great chance to win a championship.”
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Maine Basketball Hall of Fame

The Maine Basketball Hall of Fame
was established in 2014. Over the
past 11 years there have been a
number of great coaches who have
been inducted into this prestigious

hall and I’m sure there will be many Visit the Maine Basketball Hall
more to come. Congratulations ’Fo of Fame website at:
coaches Bob Brewer, Dave Poulin,

Ken Whitney, Dan Costigan, and https://www.mainebasketball
Clayton Blood who were among

some of the coaches inducted in the halloffame.com
class of 2025. | would encourage all
of you to support the hall in any way
that you can. You can support the
hall as an individual or as a program.
All supportis instrumental in
assuring that the hall is healthy and
available your years to come.

MalN
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mportant Dates

Last

November 17th IcLICH February 5th

Game

1st
AN December 4th February 10-11th
Game
February 7th :
MABC Quarter- Class S
VLI December 31st Finals February 13-21:

Dues Classes A, B, C,D

February 17th:
Class S

February 20-22:
Classes A, B, C,D

MABC Foul
Shooting

January 11

February 10-11:

McDonald’s i _ Regional Class S
Mid January Finals February 19-21:

All-Star
Voting exact date TBD Classes A, B, C, D
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mportant Dates

February 20th:
Class S
February 27th:
Class B
February 28th:
Classes A, C, D

\YELE

wielDaelere March 6" & 7th

All-Star
Weekend
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Maine McDonalqg

ALL-STAR

Baskétball Games

The Maine Association of Basketball Coaches (MABC) gives out several awards, including the
prestigious Mr. and Miss Maine Basketball awards, Wooden Legacy Award for coaching
excellence, and regional Coach of the Year awards. Other awards include the Spirit of the
Game Award, the Media Award, and various accolades given at events like the McDonald's All-
Star Banquet.

Player Awards
Mr. and Miss Maine Basketball.
Awarded to the top senior boys' and girls' high school basketball players in Maine.

Spirit of the Game Award: Recognizes players who embody sportsmanship and character.

Academic Scholarship: The MABC also provides academic scholarships to deserving players.

Coaching Awards
Coach of the Year: The MABC announces regional Coaches of the Year for different
classes.

Wooden Legacy Award: Recognizes an individual coach for their longevity, character, and
service to the game.

Other Awards
MABC Media Award: Presented to a member of the media for their contributions to
covering Maine basketball.

State Foul Shooting Championship: The organization hosts a foul shooting competition
for players in various classes.
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https://www.google.com/search?cs=0&sca_esv=3bbeda8844e2ec09&sxsrf=AE3TifOoU666IBHaWUCugBfxyresHyYu5w%3A1760620023580&q=Media+Award&sa=X&ved=2ahUKEwi1l7bY5KiQAxVOFVkFHdipPd4QxccNegQIBxAC&mstk=AUtExfD1MlfahsIji-harCgN5Wd9qtSw0QbInTfWmeUixJL7UDg4OT-xOCIMb35fFDmokSFpOEkA-edv_1Nc8fLVtsnenp5omJwdPvl9e64aO4S_dKkArB4JYPO-l2d_cgTjaCiPYnXb9Q6XJ3VUwfauj2VgMQm9SAylTr3nLzCBS9JIP9s&csui=3
https://www.google.com/search?cs=0&sca_esv=3bbeda8844e2ec09&sxsrf=AE3TifOoU666IBHaWUCugBfxyresHyYu5w%3A1760620023580&q=Mr.+and+Miss+Maine+Basketball&sa=X&ved=2ahUKEwi1l7bY5KiQAxVOFVkFHdipPd4QxccNegQIEBAD&mstk=AUtExfD1MlfahsIji-harCgN5Wd9qtSw0QbInTfWmeUixJL7UDg4OT-xOCIMb35fFDmokSFpOEkA-edv_1Nc8fLVtsnenp5omJwdPvl9e64aO4S_dKkArB4JYPO-l2d_cgTjaCiPYnXb9Q6XJ3VUwfauj2VgMQm9SAylTr3nLzCBS9JIP9s&csui=3
https://www.google.com/search?cs=0&sca_esv=3bbeda8844e2ec09&sxsrf=AE3TifOoU666IBHaWUCugBfxyresHyYu5w%3A1760620023580&q=Academic+Scholarship&sa=X&ved=2ahUKEwi1l7bY5KiQAxVOFVkFHdipPd4QxccNegQINBAB&mstk=AUtExfD1MlfahsIji-harCgN5Wd9qtSw0QbInTfWmeUixJL7UDg4OT-xOCIMb35fFDmokSFpOEkA-edv_1Nc8fLVtsnenp5omJwdPvl9e64aO4S_dKkArB4JYPO-l2d_cgTjaCiPYnXb9Q6XJ3VUwfauj2VgMQm9SAylTr3nLzCBS9JIP9s&csui=3
https://www.google.com/search?cs=0&sca_esv=3bbeda8844e2ec09&sxsrf=AE3TifOoU666IBHaWUCugBfxyresHyYu5w%3A1760620023580&q=Coach+of+the+Year&sa=X&ved=2ahUKEwi1l7bY5KiQAxVOFVkFHdipPd4QxccNegQIHxAB&mstk=AUtExfD1MlfahsIji-harCgN5Wd9qtSw0QbInTfWmeUixJL7UDg4OT-xOCIMb35fFDmokSFpOEkA-edv_1Nc8fLVtsnenp5omJwdPvl9e64aO4S_dKkArB4JYPO-l2d_cgTjaCiPYnXb9Q6XJ3VUwfauj2VgMQm9SAylTr3nLzCBS9JIP9s&csui=3
https://www.google.com/search?cs=0&sca_esv=3bbeda8844e2ec09&sxsrf=AE3TifOoU666IBHaWUCugBfxyresHyYu5w%3A1760620023580&q=State+Foul+Shooting+Championship&sa=X&ved=2ahUKEwi1l7bY5KiQAxVOFVkFHdipPd4QxccNegQIMhAB&mstk=AUtExfD1MlfahsIji-harCgN5Wd9qtSw0QbInTfWmeUixJL7UDg4OT-xOCIMb35fFDmokSFpOEkA-edv_1Nc8fLVtsnenp5omJwdPvl9e64aO4S_dKkArB4JYPO-l2d_cgTjaCiPYnXb9Q6XJ3VUwfauj2VgMQm9SAylTr3nLzCBS9JIP9s&csui=3

